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1. THE FROBLEMs Bes 28

a, Hecent examinations of the Office of Training by the Imspecter
General, ths Speclal Study Group and the Clark Committee have
focused attention upon the Ageney's increasing need for quali-
fled linpuists,

b, The importance of sare in selection of persons for intensive
language training is revealed, in part; by the heavy expenditure
of govarnment tims and monay involved in satlsfying Agency re-
quiremente for qualified linguists, On the average, it takes
the equivalent of firam ons % four years of fulletime training
ab a cost Lo the Ageney of {10,000 to $15,000 per ysar, per man,
to produce a qualified lingulst in a given language,

. In addition to the cost fastor, the need for careful selection
of only fully qualified candidates arises out of the limited
availability of parsons who may be spared for intensive language
training, in relatiom to the Agency's need to develop far greater
murbers of highly qualified linguists, Hemce, selection of

candidatea should be based upon the applications of high standards
ef zelsction.

d, This paper endeavors ‘o identify selection standards and to
indicate the assistance that the 0ffics of Training is willing
to provide to all components of the Agency in applying the
standards to the selection of individusls for intensive language
training,

2, QUALIFYING CONSIDERATICNS:

a. High aptitude for leazrning in general; and for performing with
distinetion on 2 given Job do not, of themselves, indicate that
the individuel possessing these qualities has an inherent apti-
tude for languasge learning,
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Tnherent aptitude for language learning, in and of iteself, can
ot be the sole eriteriom for selection of individuals for such
tralning since other conaiderations muy restrict fulfillment of
their capabilities, Fer example, performance is limited by the
degres of motivation to learn the languape; the individualls
family situation may limit the time he candevole to study and
to development of his language skillsg vhere langusge study
overseas is involved, a wife, fearful of the local population
or actively disintorested in the arsa and the people, restricts
the mobility of her hushand in mingling freely with the loeal
population and lirmlts the benefits to be derived from his study
abrcad,

Consideration of the foregoing factors, in each individual case,
i3 necessary to ensure that the Agency will in fzct realize a
satisfactory return on its investment in the individual selected
for intensive languege training, On the other hand, ths fact
that an individual dees not pussezss the requisite qualiffcations
for intensive language training dces not meen that he should ba
given mo language iraining ab all. It means only that he should
not be given an swsigmeent requiring advenced proficlemey. Sueh
jndividusls mey bemefit by limited fraining in language. Iin
fact, all peracns scheduled for overseas assigmments shovld havs,
as a prerequisite to overseas movewsnt; a facility to express
themsalves in the languags adequately in simple social-travel
situations.

SELEGTION STANDARDS FOR INTENSIVE LANGUAGE TRATNING:

&

be

Essential qualifieations for effective intensive study of language
include: above-average aptitude for langnage learning, high
motivation and interest, a family situation conducive o long

 houra of study, and to ready adjustment of both husband and wife

4o the sveaz and lcesl population. In the latter respect, the
situation is most desirable when a wifets interesis lead her
also to a study of the language and area. .

The foregoing qualifications should be considered in the light
of eonsiderations set forth in paragraph 2 above, Only eandis
dates who possess these essentisl qualifications and are obhoas

Iﬂ]ﬂi&d for external training under Agency Regulation

should be nominated to receive intensive language training.

PROCEDURESS

The Office of Training proposes to spprove only those eandidates for
intensive language troining who possess the essentiel qualifications
desoribed above. Ib is suggested, therefors, that requesting ofew
Peials ascartein the eligibility of candidates before nominstion,
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in emder to dodermine elipibility prier to momimedlon, ouelificablion
af all pobentisl cendidutas may b reforrsd o thae ‘?ﬁ?:z S m*’ ‘jmamimg
Gnalificatlony Heview Ponel fov essssauent weder o fosuallising the
tralalng request. Exporience bas demcacshrefed that this Fewsl san
provide valuable guidanse Yo sponssring offiefsls dosiving ew estimuto
of probebilities for successful study. Every esudidate for inteapive
external, waiﬁ:iﬂg is momﬁﬂwmd by the Pavel eilhsv boloks or aliew
Tormalisetion of 8 fwou (hue Paved. weeta or i fourdth Zharedsy
of sash monthc hﬁsfg Longuags and Exfernsd
Training Sehool, Extenaicn 2035, snould b compulied in eonnastion
with all Pamel sotionss

AT TARY BAIRD _
Mesotor of Treivdiog
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